Quantum fluctuations and correlations in open quantum Dicke models
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In the vicinity of ground-state phase transitions quantum correlations can display non-analytic be-
havior and critical scaling. This signature of emergent collective effects has been widely investigated
within a broad range of equilibrium settings. However, under nonequilibrium conditions, as found
in open quantum many-body systems, characterizing quantum correlations near phase transitions is
challenging. Moreover, the impact of local and collective dissipative processes on quantum correla-
tions is not broadly understood. Here we consider as a paradigmatic setting the superradiant phase
transition of the open quantum Dicke model and characterize quantum and classical correlations
across the phase diagram. We develop an approach to quantum fluctuations which allows us to show
that local dissipation, which cannot be treated within the commonly employed Holstein-Primakoff
approximation, rather unexpectedly leads to an enhancement of collective quantum correlations,
and to the emergence of a nonequilibrium superradiant phase in which the bosonic and spin degrees

of freedom of the Dicke model are entangled.

I. INTRODUCTION

The Dicke model [1] provides a paradigmatic frame-
work for the study of the interaction between a large
ensemble of atoms, described by N spin-1/2 (two-level)
particles, and an electromagnetic cavity field, described
by a bosonic mode [cf. Fig. 1(a)]. This model has been
thoroughly investigated in equilibrium [2-8], where it dis-
plays a second-order ground-state transition from a nor-
mal to a superradiant phase. While the order-parameter
behavior is captured by a mean-field treatment [9], study-
ing quantum correlations requires the analysis of quan-
tum fluctuations [10-17]. In equilibrium, this is typically
done within the so-called Holstein-Primakoff approxima-
tion [18]. This exploits that the system Hamiltonian can
be written in terms of collective (macroscopic) spin op-
erators, which approximately behave as bosons when the
system is close to its ground-state.

Nowadays, also due to a debate concerning a no-go the-
orem on the experimental realization of the equilibrium
Dicke model [19-23], investigations focus on the station-
ary state of the open Dicke model [cf. Fig. 1(a)] rather
than on the equilibrium state of its closed version [2—
7]. Open quantum Dicke models feature a nonequilib-
rium superradiant phase transition, see Fig. 1(b), which
is exactly captured by a mean-field approach [24, 25].
However, in these settings, analyzing quantum fluctua-
tions is challenging [9, 26-29]. As a consequence, little
is known about correlations in the nonequilibrium sta-
tionary states of open quantum Dicke models [29-31] —
whose behavior is expected to be substantially different
from that in the equilibrium ground state [12] — and even
less about the role of local dissipative processes, such as
local spin-decay [29, 32, 33] [cf. Fig. 1(a)].

In this paper, we provide a complete characterization
of quantum and classical correlations in open quantum
Dicke models. We achieve this by developing an approach
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FIG. 1. Open quantum Dicke model: superradiant
phase transition and entanglement. (a) An ensemble
of N spin-1/2 systems (with energy splitting w. between up-
state 1) and down-state |])) is coupled to a bosonic mode (the
frequency wy, determines the energy-cost of creating one field
excitation |n) — |n+1)). The presence of an environment
induces boson losses (at rate ) and local spin-decay (at rate
7). We will consider all dynamical parameters in units of
k. (b) At a critical coupling strength A = A, the system
undergoes a superradiant phase transition, characterized by
a macroscopic occupation (x N) of the bosonic mode, both
in the presence and in the absence of local spin-decay. (c)
The presence of local spin-decay leads to stronger quantum
correlations and also “stabilizes” an entangled nonequilibrium
superradiant phase.

to quantum correlations based on the theory of quantum
fluctuation operators [34-40]. The idea is to focus on
the Heisenberg equations for quantum fluctuations rather
than on the bosonization of the dynamical generator.
This allows one to treat settings in which the dynamics
is not of collective type and where the commonly used
Holstein-Primakoff transformation cannot be exploited,
e.g. in the presence of local dissipative terms. We inves-



tigate various correlation measures, such as quantum dis-
cord and classical correlation, and show that they display
non-analytic behavior at the critical coupling strength
[see e.g. Fig. 1(c)]. Furthermore, we analyze bipartite
entanglement between the spins and the bosonic mode.
We find that the presence of local spin-decay — an un-
avoidable process in experiments which is usually consid-
ered detrimental for quantum effects — is unexpectedly
beneficial for the build-up of quantum correlations. Our
results indicate that this process leads to increased en-
tanglement in the normal phase, and to the emergence of
a nonequilibrium superradiant phase [cf. Fig. 1(c)] where
entanglement is nonvanishing.

The paper is organized as follows. In Sec. IT we introduce
the open Dicke model subject to our investigation and in
Sec. IIT we review its non-equilibrium superradiant phase
transition. Building on these results, in Sec. IV we intro-
duce quantum fluctuation operators and study their cor-
relations in Sec. V. We discuss our results in Sec. VI. In
Appendix A we present details on the analysis of Sec. III,
while Appendices B and C contain details on the deriva-
tion of the dynamics of the covariance matrix of quantum
fluctuations.

II. OPEN QUANTUM DICKE MODEL

The Dicke model consists of an ensemble of N spin-1/2
subsystems collectively interacting with a single bosonic
mode, see Fig. 1(a). Spin operators for the kth parti-
cle are denoted as of, with o® = (I1) ({| + |4) (11)/2,
o= (11— ) {d)/2, and 0¥ = —2ic*0®. Here, the
states |1), |J) are the single-particle spin states. The
bosonic mode is described by creation and annihilation
operators a' and a, respectively. For later convenience,
we also introduce the spin operators o+ = ¢® + io? and
the bosonic quadrature operators ¢ = i(a — af)/v/2 and
p=(a+al)/V2.

The system is governed by a Markovian open quantum
dynamics, under which the time-evolution of an operator
O follows the Lindblad equation O(t) = Ly [O(t)] [41-43]
with generator

Ly[O]: =i[HE, 0]+ & (aTOa - ;{aTa,O})
N
#13 (of00; - 3lotor.0)) . )
k=1

The first term on the right-hand side of Eq. (1) gives the
coherent contribution to the dynamics implemented by
the Dicke Hamiltonian (setting i = 1)

2
HE =wpala+w,5% + \/;\v(a—i-aT)S“. (2)

Here, w,, > 0 is the bosonic mode frequency, w, > 0
the energy splitting between spin states and A > 0 the

coupling parameter [cf. Fig. 1(a)]. The Dicke Hamilto-
nian (2) is written in terms of the collective operators
S = ch\le o, obeying [S*, 58] = €757, where 7
is the Levi-Civita symbol. Summation over repeated in-
dices is implied here and in the following. The factor
1/ V/N, which rescales the collective spin-boson coupling
in H Jf,’, is necessary for a well-defined thermodynamic
limit [9]. The last two terms in Eq. (1) account for irre-
versible dynamical effects. These are decay of bosonic ex-
citations at rate x as well as local (individual) spin-decay,
[ty — |J), at rate 4. As becomes clear from Eq. (1),
the latter process is not described through collective, but
rather local, spin (jump) operators o, .

We note that the above open quantum Dicke model
is not just of mere theoretical interest but actually finds
application in the description of several experimental set-
tings [44, 45].

IIT. SUPERRADIANT TRANSITION

The open quantum Dicke model undergoes a phase
transition — as a function of the coupling strength
A — from a normal stationary phase, with subexten-
sive (in N) bosonic occupation, to a superradiant one
where the bosonic mode becomes macroscopically occu-
pied [9, 24, 25] [see sketch in Fig. 1(b)]. An order pa-
rameter for this transition is the stationary expectation
of the renormalized number operator afa/N in the ther-
modynamic limit of large number of spins, N — co.

The form of the order parameter suggests the definition
of the so-called mean-field operators

S(X

\/%7 mﬁ,:% and m?“\,:ﬁ, (3)
where the last term must be considered for @ = z, 9, z.
The first two operators are relevant as they provide
the order parameter through (m%)? + (m%)? — 1/N =
2a’a/N. The mean-field operators of the spin ensemble
[last term in Egs. (3)] are also important for studying the
model. Indeed, by computing the action of the generator
Ly in Eq. (1) on the mean-field operators in Eqgs. (3), one
finds that all these operators are dynamically coupled.
Denoting the second and the third term (dissipators) in
Eq. (1) by D%[0] and D}, [0], respectively, we can com-
pute the contribution of each term in Eq. (1) to % (%)
(with o = x,y, 2, ¢, p) separately. The coherent part acts
non-trivially on all mean-field operators since

q _
my =

i[HE,m%] = — w.e¥YmY — 232 mk ™ Tm],,  (4)
for « = z,y, z, and

i[HR,m%] =w,m®, + 2°/2 m%,,

i[HY,mY] = = wmmi. ()

For the dissipator DY, however, we immediately see that
Dy [m%] = 0 for a = z,y, z. The remaining two compo-



nents are transformed linearly

K K

§m}1\,, Dy [my] = —§m§7\,. (6)
The dissipator D}, yields D}, [m% ] = 0, D} [mk] = 0 and
it acts on the mean-field operators for a = x,y, z as

" K
Dy [m}l\,] ==

DY [mf] = =2 (6"m +6¥*m +6°(L+2mi).

(7)
In the thermodynamic limit, the time-evolved operators
m%(t) (o = x,y, 2,¢,p) behave as multiples of the iden-
tity proportional to their expectation, i. e. m% () —
m(t) = Imy_oo (M (t)) [24, 25]. Hence, exploiting
Eqgs. (4-7), it is possible to show that they obey the differ-
ential equations (we drop the explicit time-dependence)

m® = —w,mY — lm“”
z 2 b
mY = w,m® — 232 xmPm?* — lmy,
? = 23/ \mPmY — %(1 +2m?), (8)
m? = wyym? + 232 xm* — gmq,

. K
mP = —w,,m? — §mp.

These equations feature two different stationary regimes,
separated by a critical value of the coupling strength

wrr ()] 2+ ]

4w wp,

Ae =

(9)

This can be seen by solving the system of equations ob-
tained by setting the time derivatives in Egs. (8) to zero.
If v > 0, one finds that for A > A, there are two stable
stationary solutions

m® = Wz ﬁ 1— Lz
2(w?+(3)%) A ?
v_ g Ae f{_ A2
= Tosnm WZ+ (22 A )2
s 1N
mi — & KWz Ae 1 /\73
WA (53 A2
P — 2w, Ae A2

+ - 1-
(wm + (5)? 5 )VwZ +(3)? A2

and an unstable one
1

mzzfi, m*=mY=m?=mP =0. (11)
The latter is however the only stable solution for 0 < A <
A¢e. Considering instead v = 0, the two stable stationary

solutions in Egs. (10) have to be replaced by

m® = 1_%
B 2
mY =0
2 Al

m® = —2)\02 (12)
K A A4

mq:iii _ ¢
V2 (wh, +(5)?) At

o T

(wm + (5)?5-)/V2 At

In this case one also has additional stationary solutions,
obtained by sending m* — —m? in Egs. (11) and (12),
which are, however, not stable. To summarize, as shown
in Appendix A, for 0 < A < A, there exists a unique sta-
tionary solution to the system in Eqgs. (8) which is asymp-
totically stable, given by the trivial solution in Eq. (11).
This is the normal phase. For A > A, this becomes un-
stable but two other stable solutions emerge which spon-
taneously break the symmetry a — —a, 0~ — —o~ of
the generator Ly [9, 46]. These are given in Egs. (10)
for v+ > 0 and in Eqgs. (12) for v = 0. Their finite sta-
tionary values of m®/? imply a macroscopic occupation
of the bosonic mode in this superradiant phase.

IV. QUANTUM FLUCTUATIONS

The observables m$; — which are analogous to the
sample mean variables of the law of large numbers —
provide, in the thermodynamic limit N — oo, a classi-
cal average description of the Dicke model [25, 39, 47].
The latter carries no information about correlations or
fluctuations. In order to explore collective quantum cor-
relations in the two phases of the model, it is necessary to
introduce a new set of observables, the so-called quantum
fluctuation operators [34—40]. These account for devia-
tions of the operators m%; from their average behavior
and are analogous to the fluctuation variables of central
limit theorems.

Quantum fluctuation operators are defined as

F = VN (m$ — (m$)) . (13)

For o = z,y, z, these are the usual spin fluctuation oper-
ators [38, 39], and we have defined the bosonic ones (o =
¢, p) in full analogy. Remarkably, despite being collective,
the operators in Eqs. (13) retain a quantum character in
the thermodynamic limit, in which the limiting opera-
tors F* = limy_,oc Fi¥ behave as bosons (for a rigorous
discussion see e. g. Ref. [37]). This is straightforward to
check for F4/? since F, = q — (q) and F§ = p — (p).
However, also collective spin fluctuations give rise to an
emergent bosonic mode. This can be seen as follows.
Looking at the commutator of fluctuation operators, one



finds that [, FA] = ie*®"m? (o, 3 = ,y, 2), which is
a multiple of the identity. Now, we rotate the reference
frame for the spin ensemble aligning the z-direction with
the direction identified by mean-field variables, which is

i o= m*/|m®| with m* = (m® m¥ m*)T. In this ro-
tated frame we have m* = mY = 0 and m* > 0, so
that the only nonzero commutator is [F®, FY] = im?.

Here the corresponding rotation matrix R transforms

the vector of fluctuations as F — F = Rﬁﬁ. A canonical
bosonic mode is finally obtained by applying a further
rescaling matrix J only changing F* — Q = F’”/\/T?,
FY — P = F¥Y/y/m?, which then fulfill [Q, P] = i.

In what follows, we work with the set of fluctuations
r=(Q, P, F*, F1 FP)T. The first two elements represent
an emergent bosonic mode describing collective proper-
ties of the spin ensemble; the last two are the fluctuations
of the original bosonic mode, while F'* is a fluctuation
operator which commutes with the others [37, 39).

To analyze correlations in the Dicke model through
fluctuation operators, we introduce the covariance ma-
trix £ = ({r*,7%})/2. Recalling Eq. (13), we can
identify the elements S as the susceptibility of the
order parameter m®. For Gaussian states, this matrix
contains the full information about fluctuations and can
be used to quantify collective correlations [48, 49]. Be-
fore going to that, however, we briefly discuss the time-
evolution of ¥ under the dynamics implemented by the
generator in Eq. (1). A detailed analysis can be found
in Appendix B. For each parameter regime, we consider
the dynamics of fluctuations emerging, in the thermo-
dynamic limit, from an initial state which is stationary
with respect to the mean-field observables and possesses
Gaussian fluctuations. Under this assumption we can
infer the dynamics of ¥ from the one of the covariance
matrix % = ({F* FA})/2 of quantum fluctuations in
the original frame since

S = JRSRLJ. (14)

Defining the two-point functions C]O\‘,ﬂ = <F o F ]’(\3,> and
rewriting the covariance matrix in the original frame in
terms of them

aB _ 71: 1 o B _ T Cjo\élﬁ + CJT\;aﬂ

nof = dim o ((FRFRY) = Jim =
(15)
we see that in order to arrive at a dynamical equation for
Y. the time-derivative of the two-point functions has to
be established. Because of their definition, fluctuations
are zero averaged, (F'y) = 0, which allows to derive the

differential equation

P = (enlFRFR))
—(iFRHR, FR)) + G[HR.FYIFY)  (16)
+ (DY FSFR) + (DX IFSFR)).

Evaluating each of the expectation values in the second
and third line of Eqgs. (16) leads, in the thermodynamic

limit, to a matrix differential equation for C and hence
to the one for the covariance in the rotated frame [39, 50]

N(t) = 2()GT + GR(t) + W. (17)

Here the matrices G and W, whose explicit form is given
in Appendix B, depend on the parameters of the model
and on the stable stationary mean-field variables of Egs.
(8). The time-evolution in Eq. (17) has the structure of a
bosonic Gaussian open quantum dynamics [51], suggest-
ing that the Gaussianity of fluctuations is preserved at
all times. This is true even in the presence of local decay
which does not spoil the Gaussian character of quantum
fluctuations [40] (see Appendix B). As we show in Ap-
pendix C, Eq. (17) moreover possesses a unique station-
ary solution Yo as long as A # A, 0. For v > 0 this
solution is given by (in vectorized form)

vee(Soo) = (G @ 15 + 15 @ G) " tvec(—W).

For v = 0 a slight modification is required as explained
in Appendix C.

Since we are mainly interested in quantum correla-
tions, we discard the information associated with the
trivial fluctuation F*. This can be done by extracting
from the stationary covariance matrix ., the 4 x 4 mi-
nor obtained by neglecting its third row and its third
column. The resulting covariance matrix

= r's T
t—m __ s c
Eoo - (F(T Fb) )

contains the full information about the two bosonic
modes @, P and F'%, FP. In particular, I'y is the 2 x 2
matrix containing the second moments of the operators
Q, P, I'y contains those of F'?, FP, and I'. contains cor-
relations between ), P and F9, FP.

V. QUANTUM AND CLASSICAL
CORRELATIONS

In order to explore the correlation structure in the
open quantum Dicke model, we focus on measures which
can distinguish between correlations of different nature,
e. g. quantum or classical, and that are fully determined
by the covariance matrix ™. Since the spin fluctua-
tion operators involve all the spin degrees of freedom, the
correlations that we discuss here are of collective type,
i. e. reflecting, for instance, how the spin ensemble as a
whole is collectively correlated with the bosonic mode.

Firstly, we consider the classical correlation J [52-56]
between the spin ensemble and the bosonic mode. For a
bipartite quantum state p 4, g this quantity can be defined
as

J(pap)=S(pa)— {irr[lif} ZP@S(TFB(PA,BHO/M) (18)



with S(p) = —Tr(plogp) the von Neumann entropy,
papy the reduced state for system A(B) and p; =
Tra.p(pa,pll;). It encodes the maximum information
that can be extracted on one subsystem, by making
generalized (Gaussian) measurements (represented by
POVMs {IL;},>.1I; = 1) on the other one. In this
sense, the classical correlation is “asymmetric” since it
can be defined in two ways, i. e. either considering that
measurements are performed on the spin ensemble or on
the bosonic mode. In the following we denote the respec-
tive quantities by J 7 and J . Secondly, we study the
so-called quantum discord D [52-56], which is defined as
the difference between the total correlation, quantified by
the quantum mutual information

I(pa,B) = S(pa) + S(pB) — S(pa.B),

and the classical correlation J. This quantity measures
the genuine quantum contribution to the total correla-
tions between the two subsystems. According to its defi-
nition through the classical correlation, also the quantum
discord is asymmetric under exchange of the role of the
spin ensemble and of the bosonic mode. We adopt the
notation for the classical correlation by writing D~ for
the quantum discord corresponding to measurements on
the spin ensemble and D* for the one corresponding to
measurements on the bosonic mode. At the level of the
covariance matrix X5 ™, explicitly carrying out the min-
imization in Eq. (18) and defining

A =det(2Ts), B = det(2l)
C =det(2T;), D =det(255™),

leads to the closed expressions for the classical correlation
and the quantum discord [52, 54]

T (EG™) = f(VA) = f(VEmn), (19)

DT(EL™) = F(VB) = f(v-) = f(vs) + f(VEmn),

(20)
with
202 4+(B-1)(D—A)+2|C|\/C2+(B—1)(D—A)
(B—1)2 J
pmin _ for (D— AB)? < (1+ B)C?(A+ D)

AB-C?4+D—/C*4+(—AB+D)?—2C%(AB+D)
2B )

otherwise

and the function

z+1 z+1 z—1 z—1
= 1 — 1 .
= (57 e [  (55 ) e[
According to Williamson’s theorem [57], v4, v_ are the
pairwise occurring symplectic eigenvalus of the stationary

two-mode covariance matrix, obtained as the diagonal
elements of the symplectic diagonalized matrix 235™.

FIG. 2.
(a-b) Classical correlation 7 and quantum discord D for
measurements on the bosonic mode as functions of v and A.
(c-d) Classical correlation J~ and quantum discord D™ for
measurements on the spin system as functions of « and A.
The critical line Ac(y) (dashed line) separates the normal

Classical correlation and quantum discord.

phase from the superradiant one. All quantities display a
non-analytic behavior at the critical line, with the classical
correlations diverging. The insets visualize the A-dependence
of the corresponding quantities for v = 2. For all plots, we
fixed wy, = 1 and w, = 4. All dynamical parameters are given
in units of kK.

In Fig. 2(a-b), we show the stationary behavior of the
classical correlation J¢ and the quantum discord D*,
as a function of the coupling strength A and of the lo-
cal spin-decay rate . As shown, the classical correlation
diverges at the nonequilibrium phase transition line, wit-
nessing strong spin-boson correlations. Concerning the
presence of quantum correlations, we observe that the
quantum discord is different from zero almost everywhere
in the phase diagram. It is maximal along the critical
line, where it shows a non-analytic behavior even though
it remains bounded. We further illustrate the parameter-
dependence for J— and D~ in Fig. 2(c-d), for which it
has to be interchanged det(2Ts) <> det(2I) in Egs. (19),
(20). From there we see that the maxima of the quan-
tum discord are still distributed along the critical line if
the measurements are performed on the spin ensemble
but they are now of approximately the same height. The
classical correlation still diverges at A\.(7).

We now consider the emergence of collective entangle-
ment between the spins and the bosonic mode. This can
be quantified from the covariance matrix X5;™, through
the logarithmic negativity Eor — a proper entanglement
measure — defined as [58-60]

En = max(0, —log(v_)) .
Here, v_ is the smallest symplectic eigenvalue [60] of

the partially transposed covariance matrix obtained from
2% 5-™ by exchanging FP — —FP [57, 61-63]. As we
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FIG. 3. Bipartite entanglement between the spin en-
semble and the bosonic mode. (a) Logarithmic negativity
En as a function of v and \. (b-¢) Logarithmic negativity Enr
as a function of A for v = 0 (blue), shown in (b), and v = 2
(red), shown in (c). The plots were produced assuming that
wm = 1 and w, = 4. All dynamical parameters are in units
of k.

show in Fig. 3(a), the open quantum Dicke model dis-
plays collective spin-boson entanglement in a large pa-
rameter regime. We are particularly interested in under-
standing the impact of local spin-decay on entanglement.
For small, yet nonvanishing, values of v we identify a pro-
nounced peak near the critical line A.(). This suggests
that a small rate of local spin-decay leads to larger en-
tanglement. However, when - vanishes, entanglement is
dramatically reduced. This becomes evident when com-
paring the behavior of entanglement, as a function of A,
for y =0 and v # 0. An example is shown in Fig. 3(b-c).
In the absence of local spin-decay, entanglement vanishes
at the critical point and is always zero in the superradi-
ant phase [cf. Fig. 3(b)]. However, when local spin-decay
is present, entanglement assumes larger values across the
whole phase diagram and can also persist in the super-
radiant phase [cf. Fig. 3(c)]. Furthermore, for v # 0, the
logarithmic negativity shows a non-analytic behavior at
the critical point and undergoes a “sudden death” well in-
side the superradiant phase, as shown in Fig. 3(c). These
results show that local spin-decay has, rather surpris-
ingly, an overall beneficial effect on quantum correlations,
and on quantum entanglement in particular. Comparing
Figs. 2(b),(d) and Fig. 3(a), we also see that there exist
parameter regions where the quantum discord assumes a
finite value but the logarithmic negativity is zero. In this
region, the quantum state of fluctuations is separable but
nevertheless non-trivially quantum correlated.

Finally, we analyze quantum correlations within each
subsystem separately. These are measured by the squeez-
ing parameter £ = 2min(01, ©3) [50, 64-66] where O,
O denote the eigenvalues of I'y for spin squeezing and of
T'y for boson squeezing. The parameter & quantifies the
minimum variance among all possible quadrature oper-
ators. A state is called squeezed if £ < 1, i. e. if the
variance in one of the quadratures is smaller than the
smallest possible simultaneous uncertainty of two canon-
ically conjugated quadrature operators (also referred to
as shot-noise limit [66]). Fig. 4(a) shows that there is no
spin-squeezing in the stationary state of the model since
&, is always larger than or equal to 1. In contrast, the

/1€
I, l
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0.8
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FIG. 4. Squeezing. (a) Spin squeezing parameter &, and (b)
boson squeezing parameter &, as functions of v and A. Both
insets show a cut through the density plot at v = 2. We have
chosen w,, = 1 and w, = 4. All dynamical parameters are in
units of k.

system can feature squeezing in the bosonic mode be-
low a threshold, i. e. v < 4. As shown in the inset of
Fig. 4(b) the bosonic squeezing parameter ¢, takes its
minimum values near A = A.(7y).

VI. DISCUSSION

We explored the stationary structure of correlations
in an open quantum Dicke model. We found that, in
the absence of local spin-decay (y = 0), the superra-
diant phase does not feature spin-boson entanglement.
Even though this may appear somehow counter-intuitive
since superradiant phases arise in the strong coupling
regime [67], disentangled nonequilibrium superradiant
phases have also been observed in other settings [68].
However, as we have shown, the presence of local spin-
decay (v # 0) appears to be beneficial for the build-up
of quantum correlations and can even be used to “sta-
bilize” entanglement in superradiant stationary regimes.
Furthermore, through other measures of correlations, we
have shown that, even when there is no spin-boson entan-
glement, there are residual quantum correlations in the
system which evidence non-classical properties across the
whole phase diagram of the open quantum Dicke model.
Also these correlations, and not only entanglement, could
be exploited to achieve quantum-enhanced sensitivity in
metrological applications [69].

While the model considered here can also be effi-
ciently investigated numerically [24, 32], our analytical
approach provides key insight on the behavior of fluctu-
ations, which is necessary to quantify quantum correla-
tions. For instance, from bare numerical simulations, it
would not be possible to completely characterize entan-
glement, since the logarithmic negativity could be zero
even for entangled states in generic systems, nor the
quantum discord since it is not known how to compute
this quantity for the finite-N (mixed) stationary state of
a many-body open quantum system.
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APPENDIX A: STABILITY ANALYSIS OF THE STATIONARY MEAN-FIELD SOLUTIONS

In Sec. III we discussed the derivation of the mean-field equations, Egs. (8), and have presented their stable
stationary solutions. The purpose of this Appendix is to provide details on the stability analysis, which we perform
using Lyapunov’s indirect method [70].

For 7y = 0 the constraint m?? = % —mY , occurring due to the conservation of S 2 reduces Egs. (8) to a system
of four coupled first-order non-linear differential equations

27m12

me = —w,mY
. 1

my = w,m” F 252 \m? i my? — m»?
. K

mi = wpmP + 232 xm® — §mq

. K
mP = —wy,m? — §mp

which completely determines the dynamics. It can be written in the form @ = f(@) with @ = (m®, m¥, m9, m?)T and
the Jacobian of f is

0 —Ww, 0 0
J(ﬂ) _ Wy Zt 23/2)\mp7% :|:23/2)\mp 7% O :F23/2)\ % — my2 — mmz
93/3\ 0 —5 Win
0 0 — W, —£

The characteristic polynomial is calculated as
det(J (@) — Ix) = aox* + a1x” + aax® + asx + as

with coefficients

ao =1

23/2m¥mpP\
a1 =K +

3 —m*? —my?

K2 23/2m¥mP R\ 9 232m=mP \w, 9
as :Z + Wy, — + w;
1 —m*? —my? 3 —m*? —my?
mYmPr2A 23/2mymp)\w2 232 mP kAw,

— + Kw?

az = 1 + 1 1 z
\/5\/7—771932—7713’2 \/Z—mﬂ—m?ﬂ \/ —m*? — my?

mr*mP k2w 23/2m mP w2, w /f2w2
as = = 1/7 —m=? —my2 )\ w,w, — =
f / /
Then, Hurwitz’ theorem [717 72] states that all roots of this polynomial have negative real parts (which is a sufficient
condition for stability of the solution) if and only if the inequalities

a; >0
aias — agaz > 0
(a1a2 — aoag)ag — (1%04 >0
as >0



hold. Employing this theorem we see that for our choice of parameters w, = 4, w,, = 1, kK = 1 all roots of the
characteristic polynomial have a negative real part if and only if, for 0 < A < )., the stationary solution is the one
in Eq. (11), or, for A > \., the stationary solution is either of the two in Egs. (12). Then the respective stationary
solutions are asymptotically stable [70]. Moreover, numerical evidence shows that for A = A, small perturbations of
the solution in Eq. (11) (coinciding at this point with the solutions in Eqgs. (12)) as initial conditions of the dynamics
still drive the system to a stationary state where m? = —1/2, m* =m¥ =m%=m? = 0.

We proceed with the case v > 0. Here the Jacobian is

-1 —w, 0 0 0
W, -3 =232 mp 0 —23/2\m?
Jm)y=1 0 232xmp —y 0 232xmY
23/2\ 0 0 —& Wi
0 0 0 — W —5

2

and the coefficients of the characteristic polynomial
det(J(m) — 1x) = —box” — bix" = bax® — bax® — bax — bs

are given by

b() =1
by =2v+ k&
5 o L o 242 2 2
ba =17 + 2vk + 1" + 8mPIN + Wi, + wi
1 ) 1
b3 :173 + 1725 + 5752 + 4AmP?y\? + 8mP2rA? + 29w2, + yw? + Kw?
1 5 5 1
by :Zy?)m + EnymQ + 4mP? A% 4 2mP2 K22 + szwfn + 8mP2A2W2, + 8mF N2wpw, + yrw? + 152@3 + w2 w?
1 1 1
bs :1—673,%2 + mPiyr2A2 + 173‘“7271 + 4mp27)\2w,2n + 8mME YN 2wimws + 272 mYmP Nww, + iw%ﬁ + ywi w?.

All roots of this degree 5 polynomial have negative real parts [71, 72] if and only if the inequalities

by >0

biby — bobz > 0

(bibg — bob3)bs — biby + bobibs > 0

((b1bg — bobs)bs — biby + bobyibs)by + (babs + b1by)bobs — b3bs — b1b3bs > 0
bs >0

hold. For w, =4, w,, =1, K = 1 the solution in Eq. (11) is asymptotically stable for 0 < A < A.. On the other hand,
for A > A, the solutions in Eqgs. (10) are stable. Also in this case there is numerical evidence that for A = A the
(unique) stationary solution is approached eventually.

APPENDIX B: TIME-EVOLUTION OF THE COVARIANCE MATRIX

In this Apper}dix we complete our discussion of Sec. IV, giving the full calculation yielding the form of the (param-
eter) matrices G and W. Starting from Eqs. (16) we consider first the commutator of the Dicke Hamiltonian with the
fluctuation vector components for which

D —w, 23/2 23/2)
i[HY, FR] = Zé“ﬂ(—lvems7 — ﬁ/\m’]’vemm) + 0% (wmp + TN

ne{z,y,z}

S*) — 0Pwq.



Exploiting the fact that (Fg) = 0, we can write

GHR, FRIFY) = (GLHE, FRIFR) — GIHR, FRNEN) "Z1 Y7 091 (—w.e™ (FTPP) — 23/2)emYm) (PP )
ne{z,y,z}
— B2\ mP (FYFPY) 4 6% (w,, (FPFP)
+ 22\ (FFP)) — §%Pw,, (FI1FP)
=1 A*C"P = (AC)*P

with
0 —w, 0 0 0
w, 0 —23/2xmP 0 —23/2)\m?
A= 0 232 mp 0 0 232 xmv
23/2)\ 0 0 0 Wi
0 0 0 — Wi, 0

In the above calculation we have used that m% — m®, multiple of the identity, in the thermodynamic limit.
Analogously, we can calculate
GFRHR FND) "2 67 (—w. P (FOFT) — 282\ Tm ) (FOFP) — 232\ Tmp (Fo F7))
ne{z,y,z}
+ 0% (W (FOFP) + 232 \(FF®)) — §%Pw,, (FOF)
=:C*'B"P = (CB)*?

with
0 W, 0 232\ 0
—w, 0 232 \mP 0 0
B=| 0 -—232xmp 0 0 0o |=AT.
0 0 0 0 —wm
0 =232 m* 22 m¥ w,, O

For the dissipative contributions in Cn we expand them as

5 (AT, FRFRIA+ AT[FRFR, A]) = FR (5 (A7, FRlA + AY[FR, A]) + (5 ([T, PRIA + AT[FR, A)FY + AT, FR[Fg, A]
to achieve
K (67 (6% K K (6% NK; . (6% .
DN[FNFJ'?/] :FNDN[Fﬁr] + ,DN[FN}FIQ + 7[7”5)\1 + Zm?VvFN][Fzg,mﬁ/ —imy]
and
N
DX[FREN) = FYDNIER] + DRFRIEY +7 Y _lof . FRIER o). (B1)
k=1
Focusing on Dj;, we find for the last term on the right-hand side
K . ) K . _ o
Lot iq FRIES.p—ia) = (-3 f — isiIsh? + isysll — sifsil) = —s§ DS = (—anDsn)
where the symplectic matriz sy is given by the commutation relations of the fluctuation operators s = —i[FS, F ]’f,]
and explicitly
0 m* —-mY 0 0
Nt -m* 0 m* 0 0
sy 2l my om0 0 0f =s
0 0 0 0 1
0 0 0 -10



Furthermore

SO OO O
OO OO o
o oo O

_— o OO
—= 2O OO

The single-fluctuation x-dissipator reads

K
—(ish'p+ sN'q — shyp+islq+ipsy — qsy +psy +igsi)

DyIFR] = 5

and therefore

(D5 [FQFE) V2! ’;( s29(FPFBY — 0P (FIFRY) = sV EY OB = (sEC)>P

Analogously
(FRDRIFR]) 21 £ (= (FoF7)st? 4 (PUF1)57) = C*VENPs0 — (CB's)™
with
000 0 0
(o000 00
E=%lo00 0 0|=F
2{o00 0 1
000 -10

Collecting intermediately all the results concerning DY, we see

(DY [FLFE) 21 (CEs + sEC — sD's)™?

Proceeding with D}, we have for the single-fluctuation dissipator

N
[e} ’y el z z QO 2 . z zZx - -
DY [FN] :m 2(5 (ofoy + o 0p) + 8V (iofo, —iofof) + 6 (=00, —ofoy))

S T A S/ S Xl

VN VN VN
and
(DY [F§IFR) "2 L (0% (FFF?) — 692 (FVF9) — §2(F* F)) = Q107 = (QC)™
with
f% 0O 0 0O
0 —% 0 00
Q= 0 0 —y 00
0 0 0 0O
0O 0 0 0O

Also, we have that
(FRDYER]) "' (=57 (FOF") = "% (FOFY) = §2(F* F?)) = 0 Q" = (CQ)™?
For the last term in Eq. (B1) we get

N N

(s

vy lot FRIER 0] = > (67677 ’“+5w5vﬂ 4576 (oo
k=1 k=1

1
4+ gvogen L T Rt Zk + 0¥26*P (—iofoy)

+ 0295%F (=gt o) + 0°°6YPiat o + 67*6*P ol o))

10
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and by means of ooy = 6/ Lk 4 jerrr e

N ) )

[ B - N>1 To ST 1 To —t TSz m® —im?

g+ im
2

4 57 guB mY —im
2

' 1
+ (wawi e § Hove
Bmx +imY
2
1 o
+ 5705 (5 +m?) =: 7' 7

+ 5ZQ5Z

Here
1 —1 m”—imY
fT e g
! oy v A s
Z:’)/ m—gzm m—zzm %_i_mz 00
0 0 00
0 0 0 00

Now, collecting the results concerning D} gives
(DX FRFR]) "2 (0Q+QC + 2')*”
and we conclude for Eq. (16) in the thermodynamic limit
C=CA" + AC+CEs+ sEC —sD's +CQ + QC + Z'.

Considering then Eq. (15), we finally get the differential equation for the covariance matrix

. Dl TDITT Z/ ZIT
S =S(AT + Es+ Q)+ (A+sE+Q)n — 2 st SR

2 2
=3GT +G¥ —sDs+ Z
where we defined G := A + sFE + @ and
i 0 = 00 00000
0+ = 00 L|[00000
Zi=y|mom Limr00f, D=5 [00000
0 0 0 00 00010
0 0 0 00 00001

We note that the differential equation for the covariance matrix involves, in general, time-dependent matrices G, s
and Z. These may indeed be time-dependent through the time-dependence of the mean-field operators which appear
in their matrix elements. However, as stated in the main text, for the purpose of this work the matrices GG, s and
7 are time-independent since we investigate here the behavior of fluctuations when the initial state of the system is
stationary with respect to the mean-field observables. As a consequence, this differential equation for the covariance
matrix in the original frame can be connected to the one in Eq. (17) by considering Eq. (14) and that

G =JRyGRYJ™Y, W =JRy(Z — sDs)RLJ.

We want to conclude this section by elaborating on the fact that local decay as a dissipative process acting on
fluctuation operators does not spoil the Gaussian character of the latter (a full proof of this statement can be found
in Ref. [40]). Since the decay only acts non-trivially on spin operators, we restrict the analysis here to spin fluctuation
operators.

We simply consider the time-evolution generated by the dissipator D}, and study the emergent characteristic
function (i.e. the Fourier transform of the probability distribution) of a quantum fluctuation operator Fy. This is
defined as follows

N —o0

x(£) = lim <6MFf%>t,
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where, here, (-); is the expectation value over a quantum state which has evolved up to time ¢ solely through a
dissipative dynamics involving local decay. We further assume, for the sake of simplicity, that the initial state is a
product state, i.e., <U,‘3‘05> = (U,‘j><05>7 for all h # k and that it is further translation invariant (of}) = (of'), for all h, k.
Given that local decay is a process which occurs independently from site to site, the quantum state remains product
and translation invariant at every time. This observation makes the computation of x(¢) rather straightforward.

Writing the exponential of the fluctuation operator as a product of single site exponentials, and exploiting the fact
that the quantum state is a product state at any time, we have

N
MF;3> _ < }%(0;‘3—(0;‘3‘>1)> )

Furthermore, exploiting the translation invariance of the state and expanding the exponentials we find

<e“Fﬁ>t - [<1 + \;%(UO‘ — (o)) — %(00‘ - <aa>t)2> + O(N‘3/2)} .

t

The term proportional to N—1/2

evaluates to zero under expectation. The terms O(N~3/2) can be neglected in the

large N limit. Thus, taking NV — oo in the above relation, we arrive at the following expression

2 [e¥e}
X(0) = e 75

where

£ = {(0% — (%)) = Jim_ L({F, F§ D).

The above argument thus exploits the fact that local decay acts independently from site to site to show that this
cannot break the Gaussianity of an initial product Gaussian state. This argument can be straightforwardly generalized
to account for the characteristic function of all quantum fluctuation operators. It can further be generalized to more
complex initial Gaussian states following the more technical proof in Ref. [40].

APPENDIX C: STATIONARY COVARIANCE
MATRIX

In this Appendix we show how the stationary covari-
ance matrix can be obtained through a vectorization pro-
cedure. We will refer to an odd-dimensional square ma-
trix as in “cross form” if its central row and central col-
umn consist only of zeros. An even-dimensional square
matrix arising from an odd-dimensional one M by delet-
ing the central row and central column is said here to be
in “reduced form” and we denote it by M;eq-

We start with the differential equation for the covariance
matrix in Eq. (17)

(t) = 2()GT + GR(t) + W. (C1)
We focus on parameters chosen for the figures in the main
text, i.e. w, =4, wy, =1, k = 1. Let I C R be an open
interval. Here t € I and t > ¢ty € I. At tg it is assumed
that the quantum state is such that

st 2o

Msup

for A € [0, \/]
for A € (A¢,00),

where gy, is the vector containing the stable solution
of the mean-field equations in the normal phase, while

(

Mgup 1S the vector containing the solution of the mean-
field equations in the superradiant phase.

The cases v = 0 and v > 0 are treated separately and
we first focus on v > 0. The task is to find the stationary

covariance matrix Yo, which is such that X = 0. The
matrix equation to be solved, given by

ST 4 Oy = WV
is equivalent [73] to finding the 25 unknowns of the fol-
lowing linear system of 25 equations

(G 15+ 15 ® Gvec(Too) = vec(—W) (C2)

where ® is the Kronecker product and the opera-
tion wec() acts on a generic (m X n)-matrix K =
(Ki1, Kia,y ooy, Kipy) (with K,; the i-th column vector) as

K vee(K) = (K], KL, .., KI)T.

Eq. (C2) has a unique solution if and only if G @ 15 +
15 ® G is invertible. The solution is, in vectorized form,
given by

vee(So) = (G @ 15 + 15 ® G) " tvec(—W).

Equivalently to invertibility, we want to prove that any
eigenvalue of G ® 15 + 15 ® G is non-zero. If the spec-
trum of G is o(G) = {u1, 42, 43, fa, 5} then the set of



these cigenvalues is 0(G @ 15 + 15 ® Q) = {p + )i =
5,7 = 1,...,5}. Thus, any eigenvalue is nonzero if
(G) No(=G) = 0, i.e. if no element of o(—G) can be
obtained by a point reflection of an element of o(G) at
the origin of the complex plane. Using again Hurwitz’
theorem it can be proven that for A # A all eigenvalues
of G lie in the open left half-plane. Consequently the
matrix G ® 15 + 15 ® G is invertible if A # A..

In the v = 0 case one cannot proceed the same way. In
this setting, we focus on initial covariance matrices 3(¢()
that are in cross form (see the definition at the beginning
of this Appendix). The matrix Z is the zero matrix and

J

0
010 0 0 e
100 0 0|  |FTmtme

si=loo0oo0 o0 0|, .c= 0
0 00 O 1 sgn(m®)23
0 00 —10

\/7
0

and D = D. With eG(t=t0) = 57 %

(t—to)™ it is

eé(t—t())g(to)eéT(t—to)

. (t—to)
Jm >0y o)

= lim
k=0 1=0

This is in cross form since X(t) is in this form and thus
GkE(to)(GT) is in cross form, for all k,[ € NO. Similarly,

since §D3 is in cross form, also eG(t=9)5D3eC" (t=9) is. Tt
follows that the unique solutlon in Eq. (C3) has cross
form for all ¢t € I with t > t3. Therefore it remains to
solve

:itfm(t)
= - gredDredgred + it—m( )GTd + G(redz m( )

Srea(t)
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the differential equation (C1) reduces to
S(t) = —3D3 + S(4)GT + GE(t).

Known as the differential Sylvester equation [74], it has
the unique solution

S(t) =eFU10 S (1) e (o)

t N
—/ eGt=9)5D5eC" (t=5) g,

to

(C3)

We note that

3/2. py. @ 2
2 m /\‘g‘ +miw, 0 0 0
0 0 0 — sgn(m®)2%/2Axm?
|72
0 0 0 0
23/2 \m® K
0 e 5 We
0 0 —We -5

[
We want to find the stationary covariance matrix

»E-m(t) = 0. Solving the matrix equation

t—m ~ t—m ~ a ~
E Gred + Gredzoo = 5redDredSred

is equivalent to finding the 16 unknowns of the linear
system of 16 equations

(éred & ]14 + ]]-4 ® éred)vec(igm) = Uec(gredbredgred)~
With the same steps as above, we establish the invert-

ibility of Greq @ 14 + 14 ® Greq for A & {0, A} such that
in this regime the unique stationary CM is given by

vec(i;m) = (éred ® IL4 + 14 & éred)_lvec(gredﬁredgred)-
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